Property Maintenance and Management:
Property Preservation Matrix and Reference Guide

l. Property Preservation Matrix

Throughcut the foreclosure process, as indicated in the Fannie Mae Single-Family Servieing Guide, Part Vilt,
Chapter 1, Section 1086, the servicer is responsible for performing ait propetly maintenancs funclions to ensure
that the condition and appearance of the property are maintained satisfaciorily.

Servicers should refer to the Fannie Mae Property Preservation Mairix {(below) for the aliowable rsimbursement

amounis for property preservation funcions. Where the cost of the contemplaied preservation work excesds
the allowsbie amounts, the © . ! e et shoukd be completed and submitied o

As autormation is implemented, ali requests exceeding the allowable reimbursement amounts will be submitted
via HomeTracker®. Perlinent supporting information and documentation that would assist Fannie Mae in
making a sound property preservation decision should be included on the Request for Repair Form. Photos are

.-also required.

Property Freservation BMatrix {a2ilowable amounis are per oLcurrenca)

Roof Repair :

Tarping or paichwork Up o $400 for 120 5¢ it area

Boarding

Windows Smal, 75 Uler less 60
Medium, 756-100 Ui $80
Large, 101-125 Ui $150

Slider door . Lip to $160

Security door ' .1 Upto$250

Crawd space 7 Up to $60

Lock Changes and Securing

Knobiock - Up o $60 each

Knoblock and Deadbott

Padlock Up o 340 each

Padic_zck and hasp

Stider fock Up 10 $25 each

Window lock Up to 525 each
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‘Health and Safety o : S
Cleanirig refrigerator or Up to $100 each
Cleaning stand alohe freezer _
Clearing toilel(s) :  Upto§7S5each
‘Capping wires Up to 310 each
Capping gashwater ' Uip te $50 each
Renoving gas canis) or U o $15 each
Propane tank{s)
Swirmenting Pool : ,
“Swimming Podl - initial Service and Secuning Up o $400
Lawn Maintenance _
inftial Laven Cut (i to 10k sg i} Upic$100
initial Lawn Cut {up i 15k sg B)  Upfo 3150
Reguiar Lawn Manienzance Cud (up o 10k sg i) Lpic $80
Regular Lawn Maintenance Cul {up fo 15k sq i) Up io $400
Winterization
Snow Ramovel U’p to $75 one iime orﬂy'if needaed {6 secuie
property :
Vnterization/De-winterization Up to $260 for first urit 2nc up 1o $30 per sach
additionai uni
Cititer
Emergency funds Uz o 5500
Sump pump Upto 5300
Water/Gas/ElesricUnclassified wiiity Up o $75 for one time shut offfiransfer fee of sach

i, Properly Pressrvation and #Management Reference Guide
Specic servicer reguiraments for pre-foraciosure property preservation are as follows:

Roof Repair

Whan an active ieak is discovered ai 2 propeity. appropriate measures should be taken fo preserve the
properly by stopping the lsak. Fannie Mae typically does nof encourage replacing roofs prior io sale, but in
cazes where the servicer feels tids Is necessary, o bid should be submitied. Do nct tarp fist roofs.

TARPING OR PATCHWORK

Fannie Mas requives that when roof repairs exceed allowable, a bid to tam, excest 2s noled above and & bid o
oaich must be submitted simultenecusty on the same form. inciude area dimensions, iocation of damage,
active or inactive leak, amount of bid {0 complete work, valid photo documentalion, and advise us fan
insurgnce ciaim has besn fled.

© 20608 Fannie Mae. Trademarks of Fanaie bz, FMO02252088 2
This document is inegmorated by seference info {an exempt fomi the Fannks Mze Servicing Guids.
Home T racker® is a trademstk of HomeTelos ™ AJ rights ressrved.



Bosedipg ‘
Preperiies should not be boarded uniess i is necessary io prevant vandalism, where required by a.gegi
ordinance, of when windows are broken. The aiowable for any security door andfor f.;rawi. space will inciude
the cost of boarding and padlaciie). United inches (U is caiculated by adding lengirand widih {e.g.. & 25x60
window is 85 Ui}

LOOK CHANGES AND SECURING

Servicers are required o Szoure rear of secondary doors on vacant end abandoned properties, including main
dweling and aff cuthulidings. ‘

Stider locks and window jocks should onty be placed if existing locks are inoperabie of not present on the main
level and where accessibie.

Heaith and Safely

REFRIGERATOR/FREEZER

Tha Fannie Mae allowabie for cleaning inciudes the removal of ail perishables from both the refrigerator and
frmszer sections and a wipe down of the applisnce’s interior and exterior. A separate allowable is provided for a
stand slone feezer(s) fo inciude removing 2l perishables and a wipe down of the appiiance’s inferior and
axterior,

TOHLET/BATHROOM

The Fannie Mae aliowabie for cleaning should be used when fecal malter is present. This allowabie also
inciudas cleaning with 2 tollet brush, wining down exderior, and winlterizing, §in season.

CASIWATER

Bare wires and uncapped of open gasiwaler lines are required v be capped regardiess of ulilily staius.

FUEL REMOVAL

The E’—‘am%e Mae afiowable for removal of gas can(s) or propane tank(s) doss noi include removing equipment
that containg gas of propane {8.4., iBwhmower, weed eater, grifl, efn. ).

Swimming Pool

Servicers ars required 10 drain, seoure, and jarp or board where required by local ordinance. Allowabis miay be
used for, but not limited fo, the following: draining, securing, locking gales, and repairng galelfence panels that
surround the poothot Wb, Securing is defined by Fannis Mae as the confirmation that aif fences and gates are

intact, secured, and a mirimuwrn of Tour feet high.

Lavet Mairtenasnos
INITIAL GRARSS CUTS

Inatial grass cuts should be g_sz_erfamed on fofs up to 15,000 sq B I lot size is greater then 15,000 sg f, initis! full
5:?& an subsequent culs and initial perimeter and subsequent perimeter cuts should be submitted
ssmﬁanwm?yﬂ. Grass cidte must be submitied for the entire season. Perimeter is defined as 100x180 or
18,000 =0 7 l
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DEBRIS IN YARD/SHRUBS
incidental debris removal should be included as pari of the allowable grass cut as well as edging, minimal leaf
removal, and clearing of afl grass cut clippings. The vard and s surroundings should be in model condition
upon compietion of the vard maintenance. Bids are reguired for shrub trimming when shrubs affect condition,
access o the property, or where local ordinance diciates.

DIAGRAM OF PERIMETER EXAMPLE

GRASS CUT SCHEDULE
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initial grass cuis are allowed between Aprit 1 and October 31 in the following statesfterritories:
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Arkensas
Colorago
Conneciiou
Cietaware
idaho
iliinois
indizna
lowa
Karsas
Kentucky
Maine
Waniand
Massachuseits

-

-]

&
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Michigan
Minnesota
Missouri
Mortara
Nebraska

‘New Hampshire

New Jersey
New York
North Carolinag
MNorth Dakota
Chio
Okizhoma
Oregon

o

Pennsyivania
Rhode island
Sputh Dakota
Tennessee
Utah
Vermont
Virginda
Washinglon
West Virginia
Wisconsin
Wyoming

District of Columbia

mnitiai grass cuts may be compieted during any month of the year in the following states/termitories:
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]
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Alabama
Arizona
Califormiz
Florida
Georgia

o

L

L]

a

o

Hawaii
Louisiana
Mississippi
Nevada
New Mexico

» Souih Ca’mﬁna

o

£
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L]

Texas

The Virgin isiands

Puerio Rico
Guam

Initial grass cuts are allowsd from June 1 to Seplember 34 in the state of

;
i -
L

Alaska

One initial grass cut should be performed per calendar year,
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GRASS RE-CUYTS

Grass should typically be cut twice & month between April 1 and Oclober 31. Approval is required if more
frequent re-cuts are necessary. Oncs a month may be sufficient depending on the level of rainfali during the
spring and summer seasons. Pricr approval for re-cuts from November 1 to March 31 must be obtained unless
otherwise prescribed below:

s Re-cuis can be completed all year in CA, FL, Hi, N, the Carbbean, and the Pacific Isiands.
Re-cuts should be completed from Aprll 1 1o November 30 in AL, AR, GA, LA, MS, OK, 8C, and TX.
s Re-cuts should be completed from June 1 1o September 30 in AK.

¥ Re-culs should be completed once per month in CA, SO, NM, UT, and WY,

= Prior approval is required for ali re-culs in AZ and NV,
Hefer io previous GRASS CUT SCHEDLULE within this document for details.

Winterization
Gensirally, all properties should be winterized between COctober 1 and March 31,
Winterizations are allowed during any month of the year in the foliowing states:

= Alaska = Michigan o CGhio

= Connecticut » Minhesota * Pennsybvania
s jowa » Monians = Rhode istand
= [finois » North Dakota = Souih Dakota
=+ indizng ¢ MNebraska » Yermont

= Massachuseiis = MNew Hampshire + Wisconsin

« Maine ’ = Mew York

Properiies shouid be winterized only once. The property may be re-winterized only if the initial winterization is
deemed o be no lenger effective. The Servicer must submit bids to Fannie Mae for winterization prier to the
work being done. Winterizations should include shutting off the water source either at the curb or the main
interior water supply i # is not possible to shut it off at the curb. Winterization also includes a cormpiete draining
of all plumbing and heating systems. For properties where water services and utilities are shared with other
units, such as condominiums, the wiilities should be maintained. The water service should aiso be maintained i
riesded for wet winterizations.

Addifonad information

EMERGENCY REPAIRSE

The mosi important element to defining an emergency is that an immediate response is necessary to prevent
damage or iessen the loss of property. Gradual and progressive deterioration or fack of property maintenance
does not gualify as an emergency.

SUMP PUMPS
If an exisling sumg pump is used to keep basements or crawl spaces dry, check the sump pump 1o make
sure it is operational. If the sump purap in question is electrical, ensure that the sump pump is plugged into a
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power sourcs and the electricily to the properly is ummed on and ¥ necessary, ranster the slectricly info the
servicer's name. if the sump pump is incperable, the servicer may use the ailowable o replace the pump.
CODE VIOLATIONS

if code viclations have been posted by the city or have been received by the servicer, the sendcer should
subrnit @ bid o correct the code vickations {if amounts excesd Fannie Mag's aliowable) and aitach a copy of
the viclation (0 the e-mial that contains the bid. The servicer should nofe in the comments sechion of the
Request for Repair Form (Form 1088} that the violation has been submitted. As an altermiative to e-miailing 8
copy of the viciation, the viclalion can be oed o the aporopniate Fannis Mae contact for revigw.

PROPERTIES IN BANKRIWPTOY

Servicers should consull with thelr legat depariment when addressing issues of vacant properbies in
bankrupioy.

DISCOLORATION

ideniify the source of the discoloration. Fannie Mae typically does not conternplate remediation during pre-
foreclosure procesdings. When submitling bids o treat discoloration, include the area affecied in square fast.

inciude the exact mathod 1o be usad in tregiment and causeyscurce of discoioration.

DEBRIS REMOVAL

Interior and exterior items submitied as dabris may be considered personal propenty by the mortgager. As s
resuit, Fannie Mae does not iypically consider the removal of any #tems duiing foredlosure proceedings.

The jollowing are exemples of items Yypically not remnoved: foothpaste, meadicine, househdid cleaning products,
and paind thinner, dry or canned goods, paint cans with secured Hids, oif in secure containers, sicohol, fire
extinguishers, car batisdes, or intenior fires.

PERSONAL PROPERTY

Fannie Mae witi not usually consider removai or storaga of personal property prior o foreciosure with
exceplions regarding code vidlations, llens, fings or discolored debris caused by weler damage. Servicers
shouid consuit their legal department and provide acknowiedgment of approval to remove personal property in
the cormment seclion of the bid,

items iocated on the exterior of the home should be raoved 1o the garage or o secured zrea, Do not submit
requests {0 remove personal property, Examples inciude, but are not limited o, the following:

® Vefdcles (aulos, trailers, boats, recreational vehicles, moforoycies, aic )
= Building materisis
= Clothing

s Fumiturs

[+

Lawn and garden souipment
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